






















































































































































































AGENCY CAPITAL BUDGET REQUEST

Corrections, Department of
MCF-STW - New Seg. Unit Design/Predesign

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Without a predesign document being submitted prior to the request it is not possible
to evaluate the request further. The construction funding should be indicated in a
future year biennia and phases defined.

A master plan (based upon DOCs strategic plan) should be developed for future land
use and efficiencies. (Note: Master planning is not a bondable activity)

Department of Finance Analysis:

This project would add prison beds for 150 level 5 offenders. The agency anticipates
no change in total staffing.

Governor’'s Recommendation:

The Governor recommends a partial appropriation of $90,000 for [describe project
scope/phase/etc]. This appropriation is from [identify the funding sources].

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 260
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. AGENCY CAPITAL BUDGET REQUEST
Corrections, Department of

MCF-RW - New Vocational Building Fiscal Years 2002-2007 Project Narrative
2002 STATE APPROPRIATION REQUEST: $4,938,000 PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:
AGENCY PROJECT PRIORITY: 50f 8 Joseph R. Miller, Capital Resources Administrator

Minnesota Department of Corrections
PROJECT LOCATION: Red Wing 1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219
PROJECT DESCRIPTION AND RATIONALE: Phone: (651) 642-0247

Fax: (651) 603-0150
This request is to provide funding for design and construction of a new vocational E-mail: jmiller@co.doc.state.mn.us

building at the Minnesota Correctional Facility — Red Wing (MCF-RW). A new
combined classroom and shop complex in close proximity to the academic school
building will enable the facility to best provide the vocational preparation and
education needed by the juvenile resident population.

Per legislative mandate, the MCF-RW is the only state juvenile facility authorized to
receive juvenile males committed to the commissioner of corrections. The current
vocational education buildings are old, in various stages of disrepair, and not well
suited to the provision of quality programs. The structures are not located near the
academic education building, and are too small to be developed into comprehensive
vocational education classrooms and shops. Not all spaces are accessible to
disabled persons. The existing shops are costly to maintain and cannot provide for
shared utilities.

A new complex, with designed in flexibility, will make it possible to maximize the
potential for future marketable vocational skills provided to the residents of the
facility. This is especially important considering that the majority of residents being
released from the MCF-RW will be entering the job market in our communities, and
living independently.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Fuel and utilities - $66,000 per fiscal year.
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Corrections, Department of
MCF-RW - New Vocational Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | - (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 27 0 0 0 27 02/1999 06/1999
3. Design Fees T
Schematic 0 50 0 0 50 08/2002 09/2002
Design Development 0 67 0 0 67 10/2002 12/2002
Contract Documents 0 133 0 0 133 01/2003 03/2003
Construction Administration 0 83 0 0 83 05/2003 05/2004
4. Project Management
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 0 0 0
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 0
5. Construction Costs 05/2003 05/2004
Site & Building Preparation 0 0 0 0 0
Demolition/Decommissioning 0 5 0 0 5
Construction 0 3,839 0 0 3,839
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 0 0 0
Construction Contingency 0 202 0 0 202
Other Costs 0 0 0 0 0
6. One Percent for Art 0 0 0 0 0l
7. Relocation Expenses 0 0 0 0 0
8. Occupancy 03/2004 05/2004
Furniture, Fixtures and Equipment 0 100 0 0 100
Telecommunications (voice & data)- 0 25 0 0
Security Equipment 0 10 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 - 8) 27 4,514 0 0
9. Inflation
Midpoint of Construction 10/2003
Inflation Multiplier 9.40% 0.00% 0.00% .
Inflation Cost 424 0 0
GRAND TOTAL $27 $4,938 $0 $0
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AGENCY CAPITAL BUDGET REQUEST :
Fiscal Years 2002-2007 Project Detail
Dollars in Thousands ($137,500 = $138)

Corrections, Department of
MCF-RW - New Vocational Building

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 4,938 0 0 4,938 PAYMENTS
State Funds Subtotal 0 4,938 0 0 . 4,938 (for bond-ﬁnaFC)ed projects Amount Ef;‘ﬁ;‘f
: ' only
ﬁgggfg‘ ?Efgzt'”g Budget Funds 2 (7) 8 8 8 23 General Fund 4,938 | 100.0%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
S 5 5 0 0 0| [ STATUTORY AND OTHER REQUIREWENTS
roject applicants shou e aware tha e followin
TOTAL 27 4,938 0 0 4,965 requil{emelﬂz will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 ] 0 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 132 132 132 N MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 ° (require legislative natification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 132 132 132 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 132 132 132 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
No MS 16A.695: Use Agreement Required
(as per Finance Dept)
N MS 16A.695: Program Funding Review
) . .
Required (by granting agency)
N Matching Funds Required
0
(as per agency reguest)
Yes Project Cancellation in 2007
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Corrections, Department of
MCF-RW - New Vocational Building

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

A master plan (based upon DOCs strategic plan) should be developed for future land
use and operational efficiencies on a campus wide basis. (Note: Master planning is
not a bondable activity)

Department of Finance Analysis:

Recent offender populations at Red Wing have fluctuated from 121 to 169. This
project has been designed for institution populations up to 300.

Governor’'s Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25

Total | 700 Maximum 260
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Corrections, Department of
MCF-FRB - Kitchen Renovation Predesign/Design

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $346,000
AGENCY PROJECT PRIORITY: 6 of 8
PROJECT LOCATION: Faribauit

PROJECT DESCRIPTION AND RATIONALE:

This request is for predesign/design funds to reduce the two existing inefficient and
severely undersized food preparation, dining and storage areas into one secure and
efficient area. This requires renovation of existing inmate dining space into storage
and additional food preparation space and the construction of additional inmate
dining space.

This project is to provide sufficient, safe, and secure food service capacity to
accommodate population increases at the Minnesota Correctional Facility-Faribault
(MCF-FRB). The food preparation and dining areas are disjointed and difficult to
supervise. One food preparation area would enable the facility to provide security
coverage during all hours of operation. It will also assist in the management of
offender movement and provide a more secure area for product. There would be one
storage area for deliveries inside the facility, reducing delivery vehicle traffic.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The food service building improvements at the MCF-FRB will not significantly impact
current operating budgets related to food service.

It may be anticipated that some savings can be achieved in the following areas:

B Reduced energy costs due to exterior wall insulation, air doors, upgraded
exhaust hoods and associated makeup air and ventilation systems.

¥ Reduced maintenance costs due to upgraded equipment.

¥ Reduced food costs with the potential for increased bulk buying accommodated
by new storage capacity.

OTHER CONSIDERATIONS:

The MCF-FRB has two kitchen facilities. These kitchens were constructed to serve a
population of 800 offenders. We have exceeded this population to 1,137 offenders.
The existing kitchens are disjointed, difficult to supervise, inefficient, and not large
enough to accommodate the number of offenders and food service staff currently
working in the facility. The kitchens were not designed to serve this many offenders.
Offender movement and traffic flow are difficult to monitor and manage.

The Linden Unit kitchen was constructed in 1991 in several separate areas, which
are not designed to function efficiently. The storage area located primarily in .the
lower level is accessed through a narrow stairway; the dishwashing room is across
the hall; and the bakery is in a remote area down the hall. The Fern Unit kitchen
was added in 1995 with some of the same efficiency issues. Although productions
space is better, the dish room is across the hall from the kitchen and the dry storage
area is completely detached from food services and needs to be accessed by a
separate outside building entrance. The area is difficult to supervise and the
weather can be a problem when transporting dry items from the storage area to the
kitchen. These issues result in higher staffing levels and require greater offender
labor supervision in both kitchen areas.

By operating one kitchen, security and safety will be enhanced while operating a
more efficient kitchen. Security staff concerns for offender movement and dining
behavior problems would be reduced through a better kitchen design and traffic
flow. One kitchen would allow the facility to provide continuous security coverage
without additional staffing.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Joseph R. Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

Phone: (651) 642-0247

Fax: (651) 603-0150

E-mail: jmiller@co.doc.state.mn.us
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Corrections, Department of
MCF-FRB - Kitchen Renovation Predesign/Design

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS
All Years and All Funding Sources

Project Costs
All Prior Years

Project Costs
FY 2002-03

Project Costs
FY 2004-05

Project Costs
FY 2006-07

Project Costs
All Years

Project Start
(Month/Year)

Project Finish
(Month/Year)

-

. Property Acquisition:

Land, Land Easements, Options

- $0

$0

$0

$0

Land and Buildings

0

$0
0

2. Predesign Fees

[ (e}

30

0
0

[e]{e)

3. Design Fees

30

01/2003

0472003

Schematic

68

68

052003 |

07/2003

Design Development

84

84

08/2003

11/2003

Contract Documents

164

164

12/0003

03/2004

Construction Administration

[} [} {ew ] (an}

0

oio|o|o

[} e} e} {e]

0

4. Project Management

State Staff Project Management

Non-State Project Management

Commissioning

Other Costs

[l {e} e} le)

olojo|o

[=lelHeM el

ojlo|o|o

ojo|0|O

5. Construction Costs

Site & Building Preparation

Demolition/Decommissioning

Construction

Infrastructure/Roads/Utilities

Hazardous Material Abatement

Construction Contingency

Other Costs

. One Percent for Art

. Relocation Expenses

[ele)e}{e][e]{e]le] o))

[} {e] (e} (e} o] (e} o] [w]) lw)

o|o|o|oojo|jo oo

[olle][e}e] o] e} le]le] o]
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. Occupancy

Furniture, Fixtures and Equipment

Telecommunications (voice & data)

Security Equipment

Other Costs

SUBTOTAL: (items 1 - 8)

(e} e} [en] fan ) [an)

[=2){ e} e} e} ]

W
S

OO0 00|00

[=}{ =]} a] )

DO OO |O

9. Inflation

Midpoint of Construction

Inflation Multiplier

0.00%

0.00%

Inflation Cost

GRAND TOTAL

$346
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. AGENCY CAPITAL BUDGET REQUEST
Corrections, Department of

. . . . Fiscal Years 2002-2007 Project Detail
MCF-FRB - Kitchen Renovation Predesign/Design Dollars in Thousands ($137,500 = $138)
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 346 0 0 346 PAYMENTS
State Funds Subtotal 0 346 0 0 346 (for bond-ﬂnaFC)ed projects Amount ;‘ETT‘;;';}
; only
fgoncy gﬁ:&?mg Budget Funds . 0 . n g General Fund 346 ] 100.0%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
rvate Funds : 2 : g ; STATUTORY AND OTHER REQUIREMENTS
TOTAL 0 346 0 0 346 Prqject applicgnts should bg aware that the follovying
requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 ° | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 Y MS 16B.335 (5): Information Technology
- es . .
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Y MS 16A.695: Public Ownership Required
es :
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o] -
(as per Finance Dept)
N MS 16A.695: Program Funding Review
o) - :
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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Corrections, Department of
MCF-FRB - Kitchen Renovation Predesign/Design

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

For future decision-making, a master plan (based upon DOCs strategic plan) should
be developed for the facility. A master plan can give direction for future land use and
operational efficiencies for the campus. Without the predesign being completed a
thorough analysis is not possible. Admin suggests that funding for predesign only be
considered.

Department of Finance Analysis:

Suggest that the agency complete its analysis of infrastricture and capacity options
at Faribault and other converted facilities before capital funding is provided for
renovation and reconfiguration projects such as this.

Governor's Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 135
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AGENCY CAPITAL BUDGET REQUEST

Corrections, Department of
MCF-WR/ML - Activities Building

Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $1,523,000
AGENCY PROJECT PRIORITY: 7 of 8

PROJECT LOCATION: Willow River

PROJECT DESCRIPTION AND RATIONALE:

Minnesota Correctional Facility-Willow River/Moose Lake (MCF-WR/ML) — Activities
Building at Willow River.

This project would demolish the existing structure and construct a new activities
building to be used for physical training as required by statute for the Challenge
Incarceration Program (CIP) at the Willow River site.

With the CIP and its statutory requirements of physical training and various
programming aspects, an activities building is required.

The existing structure was built by offenders in 1963, and has major structural and
mechanical deficiencies (i.e. deteriorating block walls, leaky roof, outdated electrical
and heating equipment, and no ventilation system). Repair and remodel of this
building to meet current standards would be prohibitively expensive.

A life cycle cost analysis would indicate that a new structure would be far more cost
effective and energy efficient.

The activities building has been previously requested in the 1994, 1996, and 2000,
capital budget requests. Funding has not been approved.

The consequence of deferring this project would severely limit the facility’s ability to
accomplish the directives indicated in the Minnesota Rules, Chapter No. 571, Section
5 of M.S. 244.17.

With the state experiencing offender population increases, the DOC will not close
down older facilities. Rather, the DOC will need to keep older facilities, like the one
at Willow River open to meet the bed space demands.

The Willow River site was chosen for the CIP based on its space and layout. The
CIP programming must be separated from the general population of offenders and
must have its own grounds to be successful.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

This project would significantly reduce repair, maintenance, and energy costs
associated with the operation and use of the existing structure. The cost of this
project includes design fees, constructions costs, and materials.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Joseph R. Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

Phone: (651) 642-0247

Fax: (651) 603-0150

E-mail: jmiller@co.doc.state.mn.us
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Corrections, Department of
MCF-WR/ML - Activities Building

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year)
1. Property Acquisition 02/1999 05/1999
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 10 0 0 0 10
3. Design Fees ? Lo
Schematic 0 13 0 0 13 07/2002 09/2002
Design Development 0 17 0 0 17 09/2002 12/2002
Contract Documents 0 33 0 0 33 12/2002 03/2003
Construction Administration 0 17 0 0 17 03/2003 11/2003
4. Project Management
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 0 0 0
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 0
5. Construction Costs 03/2003 11/2003
Site & Building Preparation 0 36 0 0
Demolition/Decommissioning 0 53 0 0
Construction 0 1,095 0 0
Infrastructure/Roads/Utilities 0 20 0 0
Hazardous Material Abatement 0 10 0 0
Construction Contingency 0 54 0 0
Other Costs 0 0 0 0
6. One Percent for Art 0 0 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 08/2003 11/2003
Furniture, Fixtures and Equipment 0 24 0 0 24
Telecommunications (voice & data) 0 0 0 0 0
Security Equipment 0 25 0 0 25
Other Costs 0 0 0 0 0
SUBTOTAL.: (items 1 - 8) 10 1,397 0 0
9. Inflation
Midpoint of Construction 09/2003
Inflation Multiplier 9.00% 0.00% 0.00%
Inflation Cost i 126 0
GRAND TOTAL $10 $1,523 $0 $0
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. AGENCY CAPITAL BUDGET REQUEST
Corrections, Department of

PR - Fiscal Years 2002-2007 Project Detail
MCF-WR/ML - Activities Building Dollars in Thousands ($137,500 = $138)
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bidgs 0 1,523 0 0 1,623 PAYMENTS )
State Funds Subtotal 0 1,523 0 0 1,523 (for bond-financed projects Percent
Agency Operating Budget Funds 10 0 0 0 10 only) Amount | of Tota:
Federal Funds 0 0 0 0 0 Genergl Fuqd 1,523 100.0?
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
Private Fund 0 0 0 0
Other 5 0 5 5 5 STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following
TOTAL 10 1,523 0 0 1,533 requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 4] N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses ' 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review_(by Office of Technology)
Y MS 16A.695: Public Ownership Required
es ;
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o -
(as per Finance Dept)
N MS 16A.695: Program Funding Review
0 - )
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Y Project Cancellation in 2007
es )
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Corrections, Department of
MCF-WR/ML - Activities Building

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

A predesign was prepared for the FY 2000 capital budget request and costs have
been updated for FY 2002. The scope should be expanded to include a water
source for necessary fire fighting capacity.

Department of Finance Analysis:

The agency should verify its commitment to maintaining CIP and provide evidence
that the program’s outcomes are cost effective and efficient. This request has been
made several times, but has been low on the list of priorities for the department.
Governor’s Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
Total | 700 Maximum 195
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. AGENCY CAPITAL BUDGET REQUEST
Corrections, Department of

MCF-SCL - New Vocational Building Fiscal Years 2002-2007 Project Narrative
2002 STATE APPROPRIATION REQUEST: $8,070,000 PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:
AGENCY PROJECT PRIORITY: 8 of 8 Joseph R. Miller, Capital Resources Administrator

Minnesota Department of Corrections
PROJECT LOCATION: Saint Cloud 1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219  °
PROJECT DESCRIPTION AND RATIONALE: Phone: (651) 642-0247

Fax: (651) 603-0150
Minnesota Correctional Facility-St. Cloud (MCF-SCL) — Vocational Building E-mail: jmiller@co.doc.state.mn.us

This project would provide for the design and construction of a new vocational
building and the remodeling of an existing vocational building. The project could
consolidate vocational programming in one area, eliminating the use of old outdated
buildings and program space.

The existing vocational programs are housed in buildings and space that date from
the early 1900s. The spaces are small and not designed for comprehensive
vocational programming. They are located separately and make the sharing of
classroom space for related instruction impossible. The buildings also lack air
exchange, filtration, and appropriate lighting.

A new facility built adjacent to the existing vocational building, constructed in the
early 1970s, will provide adequate space for the training needs of the offenders at the
MCF-SCL. In addition to housing the existing vocational programs, the new building
will allow for the expansion of current enroliment from 70-80 students to 120-130. By
centralizing the programs in one building, the supervision of offenders is improved,
sharing of space is possible, and communication between educational staff is
increased.

The expansion of vocational programming will be coordinated with Minnesota State
Colleges & Universities/St. Cloud Technical College to utilize their ongoing research
into the regional job market. Curricula selections will focus on “living wage” not
“minimum wage” jobs.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The expansion of vocational programming will require the addition of vocational
instructors and teaching assistance. Additional correctional officers will also be
needed to provide security coverage for the area. A total of 15 new FTEs will result
in an estimated annual cost of $743,500. The projected cost for utilities and
maintenance is $59,968.
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Corrections, Department of
MCF-SCL - New Vocational Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 14 0 0 0 14
3. Design Fees |
Schematic 0 65 0 0 65 07/2002 09/2002
Design Development 0 85 0 0 85 09/2002 12/2002
Contract Documents 0 170 0 0 170 01/2003 02/2003
Construction Administration 0 110 0 0 110 05/2003 05/2004
4. Project Management
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 0 0 0
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 - 0
5. Construction Costs 05/2003 05/2004
Site & Building Preparation 0 0 0 0
Demolition/Decommissioning 0 0 0 0
Construction 0 5,378 0 0
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 0 0 0
Construction Contingency 0 269 0 0
Other Costs 0 27 0 0
6. One Percent for Art 0 0 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 03/2004 05/2004
Furniture, Fixtures and Equipment 0 1,166 0 0
Telecommunications (voice & data) 0 30 0 0
Security Equipment 0 0 0 0
Other Costs 0 30 0 0
SUBTOTAL.: (items 1 - 8) 14 7,330 0 0
9. Inflation
Midpoint of Construction 12/2003
Inflation Multiplier 10.10% 0.00% 0.00%
Inflation Cost 740 0 0
GRAND TOTAL $8,070 $0 $0
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Corrections, Department of
MCF-SCL - New Vocational Building

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 8,070 0 0 8,070 - PAYMENTS
State Funds Subtotal 0 8,070 0 0 8,070 (for bond-financed projects Percent
Agency Operating Budget Funds 14 0 0 0 14 only) Amount | of TOtal
Federal Funds 0 0 0 0 0 Genergl Fun.d 8,070 100.006
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
g?l:l::e Funds 8 8 8 8 g ETATtUTOl'RY tANr? OIthI)-IER REgl.:ltl:Elf\nllENTS
roject a Icants shou e aware tha e rollowin
TOTAL 14 8,070 0 0 8,084 requif'emer?tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 1,487 1,487 1,487 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
.Building Repair and Replacement Expenses 0 120 120 120 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 1,607 1,607 1,607 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 1,607 1,607 1,607 Yes MS 16B.335 (5)} Information Technology
Change in F.T.E. Personnel 0.0 15.0 15.0 15.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
No MS 16A.695: Use Agreement Required
(as per Finance Dept)
No MS _16A.695: Program Funding Review
Required (by granting agency)
No | Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Corrections, Department of
MCF-SCL - New Vocational Building

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Predesign has been completed in coordination with the St. Cloud Technical College.

A master plan (based upon DOCs strategic plan) should be developed for the facility
to look at future development and land use on the campus.

Department of Finance Analysis:

This project would improve vocational education programs at St. Cloud. Operating
costs would increase for additional staff, utilities, and maintenance.

Governor’'s Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
' Total | 700 Maximum 100
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